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Introduction

Performance
Management in Business




In today's fast-paced world, most
organizations and learning leaders are
focusing on reducing costs while
attaining the performance goals for
their business. The traditional
performance management system
where employees get annual progress
reviews is falling out of favor. With a
huge shift towards using online
collaboration tools for remote
workforce, learning leaders are
reinventing measures that can boost
overall busines performance and
employee engagement.
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“As per the research, two-thirds of
employers are making remarkable
changes in their performance
management process. As a result,
several organizations are adopting
continuous performance
management, with a focus on regular
check-ins, effective goal-setting, and
immediate feedback. ”

Source: Mckinsey
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What are OKRs and
How do They Work?




Objectives and Key Results (OKRs) are The OKR methodology fosters

the effective goal setting and excellence with better alignment of
performance management framework goals, more focus on the key objectives,
utilized to create, communicate, and and performance enhancement by
track goals within an organization. It achieving measurable outcomes.

serves as a holistic approach towards
aligning goals and enhancing
performance, ensuring everyone moves
in the same direction and constant.
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How Does OKR
Methodology strengthen
Performance

~ Enhancement?




OKRs work better when assigned top-down or cascaded bottom-up. The process begins with
defining OKRs at the organizational level and then cascaded down to different teams and
individuals. It comprises of-

Objectives & Key Results Implementation Insights
= Create objectives and align key = Create better alignment and focus to = Assess organizational outcomes at
results for the quarter accomplish objectives the end of every quarter
= Conduct OKR training programs for = |mbibe transparency while setting = Reset and realign OKRs for the next
executives, managers, and leaders OKRs quarter
= |eaders executive the action plan to = Evaluate individual progress and give
derive key results feedback
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Creating and measuring individual as well as organizational objectives is the most crucial
part of performance management. The OKR methodology serves as a viable solution for
leaders who want to enhance business performance through constant focus, alignment,
clarity, and accountability. OKRs reflect what on the goals of a company, quantify results
through metrics, execute actionable plan to reach better results. Crafting OKRs for the
entire organization localizes the vision and goal to everyone, making it easier and more
effective to boost performance and increase ROIs. The powerful OKR methodology
manages performance enhancement by-

= Setting clear objectives for every = Encouraging an agile system of
quarter and driving measurable accountability based on the targeted
outcomes against each objective objectives and expected results

= Maintaining transparency while = Analyzing all the possible key results
progressing and assessing risks and aligning people on those results to
involved with key results drive business performance

= Increasing collaboration, driving
operational excellence, and elevating
organizational performance through
utmost focus and alignment
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Overcoming Business

Challenges with OKR
Methodology




The OKR methodology
consistently drives
collaboration and
performance, resulting in a
happier and productive
workforce. Corporate
leaders have proclaimed
how this methodology has
improved the overall
results. Significant
business challenges you
can overcome with the OKR
methodology are-
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e Focusing on Priorities

OKRs help you focus on the fundamental priorities that boost the overall
impact of your business. The OKR methodology serve as an ideal way for
organizations and learning leaders in understanding what is important and
measuring the goals that are important. This aids leaders to communicate the
business strategy among their team members who can further contribute
towards the company’s success.

Promoting Transparency

In the wake of current market situation, it is imperative for organizations utilize
the OKR Goal Map where a set of objectives and key results drive collaboration
between different teams on whom you rely to achieve the outcomes. OKRs
ensure transparency across the entire organization, thus accelerating
performance, alignment, and growth.

Supporting Short Cadence

OKR cadence is the frequency at previous OKRs are measured and new ones
are created. OKRs set on a quarterly basis are more strategic and aligned, thus
driving performance enhancement and adaption to change in the business
environment.
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Adopting OKR
Methodology for

Performance
"/

: Enhancement



Choosing OKRs over KPIs

When you think of goal setting and
performance management, adopting
the right kind of strategy to track
progress becomes crucial. Some
organizations create Key Performance
Indicators (KPIs) to monitor progress
over time, while others adopt OKRs to
create metrics and track performances.

KPls are achievable and reflect the
output of a specific project, while OKRs
are more aggressive and motivating.
Are you wondering whether to adopt
KPIs or OKRs to drive performance
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enhancement? The answer is simple. If
you want to improve on a project which
has been done before, KPIs are an ideal
choice. However, if you have a larger
vision to achieve organizational
success, OKR methodology is the
better option.

OKRs focus more on the overall
business goals, while maintaining
alignment and transparency while
achieving improved outcomes against
a shared set of business objectives.
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Making Sales Strategy
Effective & Measurable
with OKRs

A Use-Case Scenario
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When sales organizations
implement the OKR Objective

framework, they create - Improve upsell and cross-sell business

more focus, alignment,

clarity, and accountability

towards meeting the 9 Key Results

common business goals. = KR1- Increase customer retention from 70% to 90%
Ultimately, the key results = KR2- Increase revenues through upsell and cross-sell by 40%
become attainable and = KR3- Increase client win rate from 10% to 20%

measurable for a
timeframe. Let us consider

an example of sales OKRs As we all know, sales companies are always under immense pressure to meet their
which are crucial for targ.ets and win deals. For a sales gmployee, performance is always measured against
. . the intended targets. So, the adoption of OKR methodology becomes more important
improving sales strategy when it comes to sales-oriented organizations, while keeping employees engaged,

and driving performance. motivated, and productive.
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Conclusion

The prime benefit of adopting the OKR methodology is to enable everyone to

understand their goals and attain the desired results. This improves the

overall collaboration and motivation for the entire organization, while ensuring
performance enhancement and effective goal achievement. Ultimately,
tracking and measuring your own performance imbibe a great sense of
satisfaction and help with taking your organization forward.
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Resources

n Ahead of the Curve: The Future of Performance Management
by McKinsey

The Beginners Guide to OKRs
by Felipe Castro

Five Problems OKRs can Help you Overcome
by Paul Niven
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About

Unlock:OKR

Unlock:OKR is a product of Infopro Learning Inc, part of a global organization with 7,000+

employees and office all around the world. Helping organizations adopt new processes has
been core to our business for over 25 years and we are widely recognized for our work in this
field with some of the world's most powerful brands. Our 3 brand promises for the
organizations that utilize Unlock:OKR are-

= Qutcomes Culture: Turning OKR theory into reality
= | ean Software: Executing OKRs in the flow of work

= OKR Adoption Guarantee: Ensuring successful adoption of OKR framework
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