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Adopting OKR Methodology
to Drive

PERFORMANCE

ENHANCEMENT

Setting and aligning a shared set of individual as well as
organizational goals is an essential part of performance
management. Today, corporate leaders adopt the powerful OKR
methodology for effective goal setting and performance
enhancement.

The OKR methodology boosts performance
enhancement by:

SETTING QUARTERLY
OBJECTIVES AND ACHIEVING
MEASURABLE OUTCOMES
AGAINST EACH GOAL

CREATING AN AGILE SYSTEM
OF ACCOUNTABILITY AS PER
THE INTENDED GOALS AND
EXPECTED KEY RESULTS

IDENTIFYING ALL THE
POSSIBLE OUTCOMES
AND FOCUSING ON

PRIORITIES
Y

! ACHIEVING CONTINUOUS

W VISIBILITY ON TASK

| PROGRESS AND

PIN-POINTING LAGGING

GOALS

DRIVING COMMUNICATION,
PERFORMANCE IMPACT,
AND OPERATIONAL
EXCELLENCE THROUGH
TARGET ACHIEVEMENT
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