
OKRs for Sales help focusing on 
quarterly/yearly targets to bridge the 
gap between customers’ needs and 
services offered.

Periodic tracking of goal achievements 
and overall performance keeps the 
salesforce engaged and productive.
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OKR SOFTWARE
TO UNLOCK SUCCESS

5 BUSINESS VERTICALS THAT UTILIZE

Want to adopt an effective goal setting and performance management 
approach for your business? Objectives and Key Results (OKRs) can be the 
best fit for any department- be it Sales, HR, Marketing, Operations, and others. 

Different verticals within an organization utilize OKR software tool to 

consistently focus on the prioritized goals and achieve quantifiable results that 

promote growth and success.

SALES
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MARKETING
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HUMAN RESOURCES

HR OKRs help fostering an inspiring 
culture for all employees to engage 
and upskill. 
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OPERATIONS

Communicating the company’s vision 
and purpose to everyone promotes 
transparency and improves employee 
retention.

OKRs for Marketing help increasing 
brand recognition and overall reach in 
the current market.

Adopting a well-structured OKR 
strategy results in increased leads, 
higher client retention, and more 
revenues. 

ENGINEERING

05

OKR methodology for Operations helps 
planning an agile business strategy 
and executing the right action to 
measure success. 

Articulating shared objectives and 
attaining desirable outcomes drive 
innovation, performance, and overall 
impact. 

Engineering OKRs help drive 
measurable outcomes that motivate 
and upskill employees to stay abreast 
of technological developments.

Aligning with the company’s goals and 
prioritizing time and effort helps 
streamlining QA processes and boost 
efficiency. 


